The Brand Off

A Group Exercise for Creative Teams
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The Origin

(If you care about that sort of thing)

Each month the Butler team comes together for a group activity that shines a
spotlight on one of our ten core values. This group exercise was designed to rally
around our core value of Nurturing Creativity:

We resolve to continually feed our creative superpowers and learn new concepts.
Though our nature may be closed off to that which is new, we are determined to

be open minded and explore new things.

As an agency working on dozens of creative projects at any given time, it’s critical
to keep our creative muscles strong. This exercise is a great challenge to help you
do just that.
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By “Core Values" we mean the values that are at the center of
everything we do. Having clearly defined Core Valuas helps us
determine if we are on the right path and fulfilling our business goals.

These values are the unwavering, unchanging guides by which we
filter all our decision making and goal setting efforts. They are the
attitudes and mindsets we strive for, understanding that if we fall
short, at least we're falling forward in the direction of attaining these

values. We treat them as resolutions.

Nurture
Creativity

We resol

Find &
Bridge Gaps

We resok
pratl } b

Dream Big,
Work Hard

He

Reject
the3C's

WE resoloe to mot crilicize, con

Agency Coaching: https://agency.butlerbranding.com

Radically
Serve

Openly &
Honestly
Communicate

and clrents,

Be Humble
& Gracious




The Rules

(If you care about that sort of thing)

This is a group activity that requires you work as a team. Depending on the amount of people you have you can split up into multiple
teams and then “compete” at the end. The entire exercise is meant to be completed in an hour and a half, but you may adjust time

depending on how many people participate. However, the goal is to move fast, so don't give yourself too much time. The exercise is split
up into three phases:

PHASE 1: PLANNING PHASE 2: CREATING PHASE 3: PRESENTING
Create a fictitious brand that Develop the brand by creating This works best if you're
penefits your city. It could be a messaging, design assets, and competing with multiple teams,
oroduct, service, organization, or marketing material. This can but can work even if you just
movement. Come up with the include: have one team. Prepare and
general concept, then give it a * Logo deliver a presentation as if you
brand name. * Mood board or stylescape were introducing the brand to a
* Tagline and elevator pitch new audience.

 Website wireframe
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How we did It.

The Butler staff split up into two teams. Each team had an equal amount of people,
and what we believed to be a fair split between capabilities and disciplines. After
assembling the teams, we split up into two different rooms and got to work.

Following are the brands we developed. These examples are rough, unfinished, and
imperfect. That's kind of the point.
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Lorem ipsum dolor sit amet, consectetur
acipiscing elit. Morbi sit amet lorem id odio
elementum tristique ut in nisl.
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Making our communities beautiful together.
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Lorem ipsum dolar sit amet, consectetur
adipiscing elit. Morbi sit amet lorem id odio
elementum tristique ut in nisl.
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Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Morbi sit
amet lorem id odio elementum tristique
utin nisl. Cras viverra leo non erat
malesuada sagittis.
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Lorem ipsum dolor sit amet,
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amet lorem id odio elementum tristique
ut in nisl. Cras viverra leo non erat
malesuada sagittis.
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Watch the video presentations here: https://youtu.be/KDHR-rfgViw
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https://youtu.be/KDHR-rfqVfw

